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COVER STOBY

lfl he H arvcy lamily busrnc* has raken many lorms

f over the ycars, but from dairy larming to lar:dfi l l
I ro wastc h.rulcr ald recvcl.r. the one consranr rn

drc Hawey lamily trusincss has always been the Harvcy
lamily. Eighr family members rcprcscnring three gcncru-
tions make for a strong lamily prcscnce in rie company
roday. "Ve are a vcry hards-on lamily operarion," says
co-owner Ben Hlrvcy.

The Harveys havc ries ro rerycling in the Vestbor-
ough, Mass.-area going back somc 50 years, ard rhc
familyi roots in the town go back nearly rwice as far.
Thc current comoanv strucrure car bcdivided inro four
branches: Harvcy's waste collection and haulingservice,
a commercial 'diry' MRF, a high-grade paper sorring
and collection opcration, and now thc C&D procesing
faciliry which camc online in 2007.

"The growth has been mostlyorganic," saln Ben.The
conrpaly in irs current incrrnarion staned up in l97l
focusing mainly on the wastc hauling service, hc says.
From there, rhe company has grown from a modesrsraff
offour to some 200 emolovees.

The company hx acrually been rccycling C&D ma-
tcrialssince dre mid-1990s, according to Ben.'W4ren the
starc Deprr mcnt o{ Environmental Protecrion (DEP)
outrighr banned rhcdisposal ofconstruction and dcmoli-
rion debris in Ma^sachusems' landfills, E.L. Harvey saw
a chance !o grow im business yet again by helping its
customers comply wirh the new regulatrons.

"Ve're familiar wirh the waste bans, and what our
companydoes is hclp bringthe customer into compliancc
and make it easy and convenienr lor rhem to do rhar,"
says Ben's cousin and lellow company co-owner Doug
Harvey. "That's onc unique aspect ofour compaly."

SORTING IT OUT
Thc C&D rystcm is processing bctween 250 and 3O0
tons ofmaterial per day, most ofwhich comes from rhe
commercial side of rhe industry although *re company
does accept matcrial from smaller residential jobs. "lf
you remodel a bathroom, we'll supply Dumpsrers for
that-all the way ro supplying J0-yard containers for
million-dollar buildings," sala Doug. "Thatls the kind
or scoPc we navc.

E.L. Harveyk sorring operation, designed byVal-rec,
a Netherlands-based compary, is housed in a 55,000-
square-foor building. rWhen secting the s;ctem up, the
Hawep closcly cxamined their targer markets ro help
thcm dcrerminc rhc specific equipmenr rhey needcd.

"One of the firsr rhings you need ro decide is: Arc
you going to shred or grind your material or not," asl$
Doug. "14s a family, ou.r company dccided specifically not
to grind. That was a very conscious decision and really
makes a difference how rlis equipment is set up."

Ben says that thc matkecs E.L. Harwey wantcd to
scrve wirh irs C&D operation are bcftcr supplied with
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largcr picccs of material. "Vc need to have our pieces
whole so wc can do a positive pick," Ben says. "We've

seen companies size material through a grindcr bccause
they'rc makingADC or a fines product, lbutl we knew
the markcr in the Northeast was lim ited on the marketine
of*nr marcrial.  so we did nor want ro pur al l  our eggs
in rhar basket. Ve wanred to have bigger picces rhat we
could physielly remove from the soning linc."

Mixed C&D material cnrers rhe hciliry and travels
uD a convlvor where ir is lcd inro the 6rsr trommel
and it is splir in rwo, says Doug. "The firsr half fofthe
trommcl] has l-inch holes in ir all *re way around, and
all rhe dirt and anlthing smdler than that lalls direoly
down inro a bunker," he dcscribes. Matcrial thcn enters
asecond partofthe tromnrcl rharsons our anything less
than l2 inches in sizc.
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Material largcr than 12 inches continuqs on to thc
mdn picking stations, where sortcrs posicive son A and
B wood. OCC. 'crrp meral and pl*r ics.

Smallermaterial is 6-rrthersortcd by an air system artd

rien a water bath on its way to the soning stations.
The rystem is dcsigned with multiplc conveyors to

allow morc pickers, Doug says.
"lt actually gives one, two, lhree or four sorters the

ability to pick more than one material," Bcn describes.
"They can pick their primary matcrial, which is the

bunker *rey stald next to, or *rcy can pick the second-
ary material. lt depends on which side ofthe belt theyic
snnding on, but it gives us the vcrsariliry and better
utiliz-ation of our personnel."

Designing rhe syrtem requircd rhe Harvey. to take

a clos< I,r'ok b'orh ar'*haL maicrial made up Lhtir infeed
ard whar end markcts drey wanted to scll to. "lr was a
combinarion ofmoving forward and moving back and
meer ing in r he middle wirh thc r ighr equipment t .r  gct
rhe job done.' .ays Ben. "There wa. no scnse in Pu((ing
in a grinder rhat made a 6-inch minus product day in
and day out [if] *rc only rhing that would work lor is
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E. L. Haruq rces a uatet bath at part of its sortirrg process.

ADC, and d.ren to have rhar market go away."
End markets figu red pro m inen cly i"n how ire H aweys

approached recycling C& D marerial, and B.n s"y, 
"r"ail-abrlrryol rhose end markers. particularly rhose forwood.

is the mosr peninenr issue facing rlre C&D recycling
industry as a whole.

MAINTANING MANKETS
For rhe.C&D recycling indusrry panicularly in New
LngJand. rhe cuhivarion of reliable end marker for
C&D wood other than mulch is of chief impoftance.
accordins to Ben.

"Vhar I feel is going to be one offie roughest hurdles
ro ger over is gerring rhe approval ro use C&D wood as
a otofuet, ne sills.

. The New Hampshire srare legislarure approved a
ban on r-he use of C&D wood as ifuel source-in wood
burning energr plans in rhe summer o[ 2007 rhar
took effecr Jan. l. 2008. and Harvey and odrers fear
lhar where New Hampshire goes, dre resr of the New
Eneland will follow.-"Righr 

now. we've gor a viable wood marker. and we
rhink ir's going ro be viable for awhile," Ben vys. ..But

drose reguladons are out ofour control. All wi can do
is make a producr r}tar meets rie specifications rhar we
neeo tocay.

. Ben saln- *rar while there are currently no biofuel
burners in the state ofMassachusetts, a Gw have been
proposed. Virh proper conrrols, Ben says planashould
be able ro burn C&D wood wirh dre same emisions
as solid wasre combusrers. Ifyou pur conrrols on rhe
srack going our, you should be able ro burn rhis wood
as a viable fue|," he says. Virh oilpricesar hisrorichishs,
ir makes good sense as alrernarivi energy, he adds. "

" We keep ra.lki ng in rh is coun uy ab6u t gen ing away

from dependency on foreign oil," sals Doug. "Ve need
to slop jusr ralkrng abour rhar and sran doinq somedring
abour ir. Vrc feel rh is co un r ry needs r o be looking ar rJ.rosi
wood ma-rkers as viable ftrel-"

Approimately 35 percent of the C&D material
stream is comprised ofwood, making end market cul-
tivarion all che more critical, accordine to borh Ben and
Doug. "To make ir work, we need ouilers," Ben says.

However, no maner what challenges rhe company
faces widr markets, a commitment to ricyding has'kept
E.L. Hawey successful for more rhan three deido, and
thecompanywilJ conrinue rhar commirment,sa's Doue.
"Recyding is what our company is abour." he says. 'ti's

cenarnry a phtlosophy ot ours.

. And it's been rhatwaysince Ben and Doug's childhood,
when che hmilybusinesswas dairy cows, norhaulingsolid
wasre and recyding. "Ve always recycled," Ben rec:lls..As 

kids. I re membe rcolleoing newspaper ro ger a couple
ol enra buclc-rhar was our spending money."

The Harveys haue insr ir u tional-ized rh"r com-
mirment.to recycling
ano now rt geneftrtes
more rhan jusr pocker
change-borh in rev-
enue for a successfirl
company and as a
valuable service for
its cu,stomers.

The autltor is asociate
edior of Constrrc-
rion & Demolirion
Recycling and can be
conacud atjgubeno@
Ite.zeL

A tommcl satar is the

frst stcp in thc E.L
Hanq Estem.
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